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Pop Quiz
Can you make these promises?

https://youtu.be/HD-8eB20M6c

https://youtu.be/HD-8eB20M6c
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Get to KNOW 
Continuum

Have your staff TRAIN on 

Continuum U

Get to know your TAM & Regional 

Teams

Continuum is 6 different cultures 

under 1 roof.
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5 cultures under 1 
roof

• NOC is a different culture from

• PMT from

• HELPDESK from

• BDR from

• ADVANCED PROJECTS from

• SOC ???

Invest in learning EACH of them –

they will make you more 

profitable!
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INVEST IN YOUR 
VENDORS

Connectwise, Autotask, Webroot, 

MalwareBytes, Datto, Sophos, 

Microsoft, Cisco, etc.

If they’re a vendor to you, 

Get your staff TRAINED on their 

products

ATTEND their conferences

BUILD SOPs
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Build your SOPs

Documented Processes reduce 

truck rolls / do-overs

You stop paying the GOOGLE Tax

You increase TECH efficiency

You increase CLIENT happiness
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“When I say that 

the company’s 

prosperity rests on 

such things as our 

sixty-six-steps-to-

clean-a-room 

manual, I’m not 

exaggerating.” 

J.W. Marriott Jr.
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Brainlink has 1200+ 
SOPs

• Over 40,000 pages of printed 

SOPs

• Client Runbooks range from 400-

9000 pages!

• Our clients DEMAND we write & 

deliver SOPs to them
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Increase Tech Productivity



#NAV17

Leverage Continuum for YOUR profitability!
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Standardize your Staff Training

We track everything 
from:

Day 1 paperwork 
(Employment Offer 
NDA, AUP, Direct 
Deposit)

All Accounts an 
employee needs 
(email, connectwise, 
SOP portal, etc)
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Accelerate Staff Training

• Build a list of WHAT 
you want your 
employees to 
learn
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Increase Tech Efficiency: 
Client Onboarding

Prior to 

Service Order Templates (SOTs), 

Standard Operating Procedures 
(SOPs) and Project Board:

20 hours per server (with errors)

Post SOP/SOT: 

6 hours per server
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Increase Tech Efficiency: 
Office Moves

On time, Under 
Budget
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Increase Tech Efficiency: 
Parallelize Efforts

2 techs worked from the Plan

Worked efficiently, without errors, on time, on budget
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Educate Your Clients

Provide links to SOPs in EVERY 

ticket

Send ENDUSER SOPs to clients

- Phone setup

- Outlook signature

- How to connect to VPNs

- Anything that reduces client 

friction
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A ticket isn’t closed unless it has an SOP

Issue solved within 2 hours

Link to SOP, SOPNAME, key items 

accomplished is IN THE TICKET

Curious Client staff ask 

“What’s an SOP?” or 

“Can you email that SOP?” or

“Can you teach me how to 

create my own SOPs?!?!”
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Client Testimonials
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WORKBETTER

“[SOPCulture] has helped 
us reduce the amount of 
time it takes to troubleshoot 
issues”

“They’ve been able to 
bring a tremendous amount 
of process and order to 
how we manage tech and 
IT in general”

- Harsh Mehta, COO & 
Founder
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SOPCulture Increases EBITDA

• “[With SOPs], one of the lowest on our totem pole is able 
to do something that normally our Tier 1 guys took care of, 
without any instruction.” 

– Kyle Brown, Computer Masters Plus 
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MSP Increases Company Profitability

• “One of the nice things about SOP Culture is, to be 
honest, that the training and the documentation 
about Connectwise in SOP Culture is better than 
Connectwise’s own training documentation," says 
Gamin. "We’re actually learning to use Connectwise
better because of what we got from Raj and SOP 
Culture."

• Since choosing to adopt SOP Culture in their business, 
One World Technology has enjoyed a range of benefits, 
including:

• Improved service delivery

• Significant enhancements in tech documentation & 
productivity

• More efficient use of personnel and resources 

Randy Hall & Kevin Gamin – ONEWORLD Technology
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“Can you show 

me written SOPs 

and Runbooks?

No?

Call me when you 

grow up.

Client CFO
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SOPCULTURE.com

Free Webinars

Free Templates & Samples

Thought Provoking Articles



Q&A



Thank You!

Raj Goel, CISSP

CEO, Brainlink International, Inc.
raj@brainlink.com

917-685-7731 

www.SOPCulture.com

mailto:raj@brainlink.com

