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Lets you plan the work 
Makes billing EASY 
Lowers operational costs for AYCE 
Increases revenues for projects 
 
 
 



 Flat-fee projects were running at a loss 
 Exchange 2003-2010 Migration 

▪ Quoted/Billed for 30 hours 

▪ Spent 87 hours 

 Office Move 
▪ Quoted 50 hours 

▪ Spent 150 hours 

 Firewall Replacement 
▪ Quoted 20 hours 

▪ Spent 37 hours 



Prior to Service 
Order Templates, 
SOPs and Project 
Board: 
20 hours per server 
(with errors) 
 
Post SOP/SOT:  
6 hours per server 
 
 
 
 



On time, Under Budget 
 
 
 



2 techs worked from the Plan 
Worked efficiently, without errors, on time, on budget 
 
 
 
 



2 techs worked from the Plan 
Worked efficiently, without errors, on time, on budget 
 
 
 
 





Client’s don’t know how they should budget their 
IT spending.  Let’s help them! 
 
Solution: 
 Ask what their fiscal calendar looks like 
 Spend a few hours generating a credible 

2014/2015 Budget & Refresh Plan 
 Define what known or potential BUSINESS 

problems you are resolving (no one cares about 
tech issues!) 

 
 
 
 



Dear CFO, 
Here’s what we should spend in 
2014. 
- Raj 



Here’s some numbers to put in 2015 budget. 
Ensures client doesn’t under-budget 2015! 
 



Bootcamp Bonus:  
Sales Template 
 
Sample REFRESH & BUDGET Plan 
(you must signup by May 5th) 
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