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Challenge - WAGs suck

Flat-fee projects were running at a loss

Exchange 2003-2010 Migration
Quoted/Billed for 30 hours
Spent 87 hours

Office Move

Quoted 50 hours
Spent 150 hours

Firewall Replacement
Quoted 20 hours

Spent 37 hours i\\%j}\



AYCE Client Onboarding

Prior to Service
Order Templates,
SOPs and Project
Board:

20 hours per server
(with errors)

Post SOP/SOT: |

6 hours per server \
i)



Office Move Project

_ 74.00 11,-’11,'2013|11I30,-’2013| 52.50 11,-'11,'2013| 1]'5,-’2014| 66.50 ND

- Pre-Move 42.00 12/12/2013 12/26/2013  29.00|11/11/2013 12/27/2013 41.00| B
Generate [Troom layout a.00 n.00l 111172013 12/18/2013 7.25| B
Order firewall,recommend switches 4.00 0.00| 12/12/2013 12/13/2013 3.75| B
Test Time Warner Cable Circuit 4,00 12/18/2013 12/18/2013 1.00( 12/18/2013 12/18/2013 2000 B
Setup NYC Cyberoam CRS0 firewall 16.00( 12{12/2013 12/18/2013 18.00( 12{12/2013 12/27/2013 20,001 B
Setup Data Switches 8.00 12/19/2013 | 12/18/2013 8.00| 12/18/2013 | 12/18/2013 3.00| B
Move Datto appliance to new site 2.00 12/26f2013 | 12/26/2013 2.00| 12/26/2013 | 12/26/2013 1.50| B
General Server Room Setup 0.00 0.00| 12192013 | 12/26/2013 3.50| B

- Moving Day 24.00{12/27/2013 12/28/2013  19.50|12/26/2013 12/28/2013 25.00| B
Shutdown NYC servers &prep for move 4,00 12/27/2013 12/27/2013 4,00 12/26/2013 12/26/2013 2,50/ B
Rackmount servers &vault in new office 4,000 12/27/2013 12/27/2013 4,00 12/26/2013 12/26/2013 3.50| B
Confirm domain u:u:unnecti'.'it','tn- g.00] 122772013 12/27/2013 4.00| 12/26/2013 12/26/2013 1.50| B
Confirm Onsitebackups haveresumed 4.00| 12/27/2013 12/27/2013 3.50 12/28/2013 12/28/2013 2000 B
Confirm OFFSITE backups have resumed 4.00( 12/28/2013 12282013 4,00 12/28/2013 12/28/2013 4000 B
12/27 Onsite support 0.00 0.00] 12/27/2013 12272013 11.50( B

- Post-Move 8.00| 12/30/2013 12/30/2013  4.00|12/30/2013 1/5/2014 0.50| B
Document any lingering issues and prioritize 8.00| 12302013 | 12/30/2013 4.00( 12/30/2013 1/5/2014 0.50| B
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On time, Under Budget



Parallelize Eff

Description 70.00 | 1/2/2014 | 1;2?;2014| 0.00 12;1?;1013| 1;2112014| 70.00
- Backups Upgrade 70.00 0.00( 12/17/2013 1/27/2014  70.00
Purchasc Sy 1.00 0.00( 12/31/2013 | 12/31/2013 1.00
Setup SN 30.00 0.00( 12/17/2013 | 1/14/2014 30.00
Backup M 4.00 0.00( 1/19/2014 | 1/20/2014 4.00
Backup IR 4,00 0.00| 1/19/2014 1/20/2014 4,00
Backup SeNSERNES 4.00 0.00( 1/19/2014 | 1/20/2014 4.00
Backup S 4.00 0.00{ 1/1%/2014 | 1/20/2014 4.00
Backup [ne——— 4.00 0.00( 1/19/2014 | 1/20/2014 4.00
Backup sl 4.00 0.00( 1/19/2014 | 1/20/2014 4.00
Project Management 10.00 0.00] 1/26/2014 | 1/26/2014 10.00
Postinstallation Review 5.00 0.00] 1/27f2014 1/27/2014 5.00

2 techs worked from the Plan
Worked efficiently, without errors, on time, on budget
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Generate Proactive

Budgets & Refresh Plans




Challenge — Client’s under budget

Client’s dont know how they should budget their
IT spending. Let’s help them!

Solution:

Ask what their fiscal calendar looks like
Spend a few hours generating a credible
2014/2015 Budget & Refresh Plan

Define what known or potential BUSINESS

problems you are resolving (no one cares about
tech issues!) L]



Example 2014 budget

PROJECTS SCHEDWLE - 042013 — Q42014

1

(]

Moy 2013 —
3. Buy 2 NEW ESXiservers
b. Triaze ffice desktops and Laptops
. Plan NYC Office Move

Der 2013 -

3. Setup the vMware farmin MAINDFFICE
move ExcHANCHo viaware fam
NG Office Move — Setup Firewall & Router
. Setup the MAINOFFICE Firewall

SRS

012014 -

3. Buy vMware licenses for ES(01,/02 from 2014 Budget
NYC Office Move — Move B setup servers, desktops, etc.
Maonitor Exchange0dT performance

o

02 2014 |optional, budzet permitting) —
3. Upgrade SERVERA
b. Move everyone from SERVERC to SERVERA, Retire SERVERA

Qi 2015 -
3. Buy ESNi03, VMwane Licenses for ESN03
b. Install ESXD3
€. Plan EXCHANGE 2007 to 2010/2013 Migration

Q2 2015 -
3. Implement Exchange 2010,/2013 migration
b. Purchaze new switches
.. Replace Switches

Projects/Tasks Not Currently Budzeted for:

al
.
::
o)
1
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NG Office — 2™ WaN

Desktop and Laptop replacements

Malware deanup post WindowsXP end-of-life
standardizing job site firewalls, AvV/as

Field Tablet evaluation

BIMs Research and Implemetation

Desktop monitoring and anti-virus management

. Train new CLIENT onsite tech in following and developing proper 50Ps, Documentation, et

CLIENT PROJECTS LIST & BUDGET

2014 1T Operations Budzet
Unit
arr | 2014 Desgiption Vendor Type Caost Total Cost
2 | Dielll Systemes Servers |ESHLL, ESXi2) D=l 2013 Caph
1| D=l P52000 5an refurbished = Bay 2013 Caph
4 | Samsung 1TE 550s Newez= 2013 Capk
30 | P5A000 S=tup Brainfink 20130pEc
20 | ESXil S=tup Brainfink 20130pEc
20 | ESXi2 Setup Brainfink 2013 0pEx
40 | Evchange 2007 Stabilization Brainfink 20130pEc
2 | VM'Ware ySphane Standard with wlenter VM Ware 201 4Caphk
1 | MAINOFFICE CRID Firswall Cybargam 2014CapEs
30 | CRS5Q S=tup Brain fink 2014 0pEx
TOTAL
NYC Office Move Budget
100 | NYC Office Mows Erainlink NYCMOVE
1| N¥C CRSQ Purchase Cybargam NYCMOVE
2 | APC SmactlBS Amazon NYCMOWVE
2 | D=l15443 Switch Purchases D=l NYCMOVE
20 | CRSD S=tup Brainlink NYCMOVE
Total

FO,
what we should spend in

—



Ohh...2015 budget

Projects Moved to 2015
Warranty Renewals

D=l Warra =newal for
2 P501 P502 D=1l 2015Caph
Sl nai POTENTIAL 2015 PROJECTS

SERVERA Uperad=

1 | 48G8 SERVERA Memory D=1l 2015 aph: SERVERA Uperade
Samsunz 1TE 550s Mo wmme 2015 apk h
8 | Upgrade SERVERA memory & disks Birain fink 20150pEs Exchange Migration from Exchange2007 to Exchange20100r Exchange2013
3Jrd ESXj Server
1 | Dl Systems Serwers | ES)iE) D=l 2015Capk Virtualization
20 | ESXi3 Setup Brainlink 20150pEs virtualization
4 | VMWare ySphmos Standard with wlenter VM Wars 2015 apk ? retirement
Switch Replacements
5 | D=l 54438 Switch Purchases D=l 2015Capk Virtua iiza ton
A0 | Switch Mizration Birainfink 20150pEx 1 Virtua ization
Exchange 2007 to Exchange 2013 Migration
3 | Windows 2012 Sarver Softwars Microsoft | 2015Capk MAINOFFICE Switch Replacements
125 | Windows 2012 CALS Microsoft 2015 apE
3 | Exchange 2010,/2013 S=rver Softwars Micrasoft 2015 apk
125 | Exchange Enterprise Cals Microsoft 2015 aph:

Here’s some numbers to put in 2015 budget.
Ensures client doesn’t under-budget 2015! ?



Resources

Bootcamp Bonus:
Sales Template

Sample REFRESH & BUDGET Plan
(you must signup by May 5t)
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